
People and Communities Committee Planning 
Workshop Agenda
Date: Wednesday 15 February 2017, 12.30pm – 2.30pm
Venue: Room AD1H, 1st Floor, 9 Adelaide.

*Lunch to be served on arrival

Time Item Lead
12.30pm Welcome and Introduction

Outline and purpose of the workshop
Chair of the P&C 
Committee 

12.35pm People and Communities Committee Plan Review 2016/17 – 
what we have done?
Chair of the Committee to review the progress of the People and 
Communities Committee Plan 2016/17 

Chair of the P&C 
Committee

12.50pm Overview of the Belfast Agenda and Local Development Plan – 
what has changed as context?

Suzanne Wylie

1.05pm Roundtable discussion 1
Director to facilitate a round table discussion and ask the 
following questions:
 How successfully has the new Committee worked?
 Where can we make a difference in the city?
 What are the improvements we need to make for 

Committee and its plan of work?

Nigel Grimshaw 
and Elected 
Members

1.25pm Committee context, current and emerging priorities for 2017/18 – 
what we need to do?
Director to outline internal context, summary feedback from AWG 
planning workshops, current and emerging priorities of work for 
committee in 2017/18

Nigel Grimshaw

1.40pm Roundtable discussion 2
Director to facilitate a round table discussion and ask the 
following questions:
 How do we translate the Belfast Agenda’s priorities into 

action for committee?
 How can committee contribute effectively using its current 

resources?

Nigel Grimshaw 
and Elected 
Members

2.30pm Next Steps & Close Nigel Grimshaw
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